Holy Family Finance Council Meeting Minutes
1001 Georgetown Road, Copperas Cove, TX
26 February 2026

Council Members Present: Fr. Augustine, Dr. Stephen Vitucci, Fred Doak, Michelle
McDonald, Hector Flores, Vincent Miller

Others Present: Linda McHugh - Parish Administrator
Meeting called to order at 6:00 PM, opening prayer led by Fr. Augustine.

The Council took time to review the minutes of the 6 November Meeting, Hector made a
motion that the minutes be approved as written, Michelle the motion and the minutes
we’re approved unanimously.

Fr. Augustine introduced Vincent Miller, bookkeeper for the Knights of Columbus at St.
Mary in Lampasas.

The Council took time to review the financial documents, there were no questions. Fr.
Augustine stated that the parish was doing well.

Michelle asked about the status of the organ. One more visit and payment are
anticipated. Fr. Augustine mentioned that $74K was at the diocese from the
Encountering Christ campaign, and he spoke with the Diocese about using the funds for
the organ.

The estimates for the roofing for the D Building were discussed. Cost may rise do to the
concrete shingles, and the condition underneath is unknown at this time. Michelle asked
about the warranty. For the material the warranty was 30 years and the labor was for 2
years. The consensus was to go with the recommendation by Stephen to go with Target
Solutions.

Fr. Augustine addressed the parking lot restoration focusing on affordability and
durability. Overall there will be an increase in parking spots. A path for water drainage
will be included and speed bumps will be placed to ensure safe speeds in the parking
lot. Stephen recommended that we use Target Solutions, and that was the consensus.

Linda noted that a base for one of the parking lot lights was damaged and will be

repaired.

Rosary Garden: Fr. Augustine provided an update on the Rosary Garden. Some crepe
myrtles were moved and some more were purchased. Though it is outdoors, Fr.



Augustine is looking for a more enclosed feel. Stones were being painted and there
would be different colors for different prayers. Dirt delivery is scheduled for Monday, 2
March. Linda asked about the paint durability on the stones, they will have a sealant to
ensure durability. Donations for the benches have been received and as request
recognition will be provided. Fred brought up signs for the mysteries.

Other Business:

The house behind Fr. Augustine’s current residence was noted as unsuitable and seem
to have an inflated market price. Michelle was going to research the cost and suitability
of a box house to be placed where the C Building was.

Fred brought up a possible sidewalk to provide better access to the Adoration Chapel.

Fred mentioned difficulty in matching floor tiles in church. Fr. Augustine stated that the
tiles needed to be a priority.

The next meeting date/time was selected as 16 April at 6:00 PM, main room, Faith
Formation Center.

The meeting was closed at 6:56 PM with a closing prayer led by Fr.Augustine and a
blessing.



